District 36 Committee Meeting

P.O. Box 1334, California, MD 20619
https://district36mdaa.org

I. Call To Order

Date: October 08, 2024

Location: Hollywood Rescue Squad
43256 Rescue Lane
Hollywood, MD 20636

Officers in Attendance:

District Chair Member (DCM) Melissa W.
Alternate District Chair Member (Alt. DCM) Michele H.
Secretary Ray C.
Treasure Keith T.

Meeting was opened at 18:30 with the Serenity Prayer

Visitors in Attendance:

Pete D.

Roll Call:
Almost Normal Group Joyce S. Leonardtown Group Mary F.
Basic Text Duke R. Lexington Park Big Book
Battled & Rattled Rick K. (Alt.) Lexington Park Step Sisters  Laura P.
Beginners @ Noon Living Sober Meeting
Blue Top at Noon Monday Nite Group
Charlotte Hall Monday Nite Traditions Ole Willy
Clean Air Group More Will Be Revealed Michelle T.
Drunks “R” Us Never Too Late Ray C.
Early Bird Group Rev M. Not Quite Right
Early Risers O.D.A.A.T. Woman’s Meeting
Emotional Sobriety Kathy B. Patuxent River Group
Helping Others Kris F. Poplar Hill Group Joannie B. (Alt.)
Hollywood Group Rocky Roads Buddy F.
Kingston Creek Group John W. Southern Maryland Big Book
K.I.S.S. Group Josh J. There Is A Solution Billy B.
Laurel Grove Group Troy T. We Were Drunks Joannie B. (Alt.)
Leonardtown Big Book What's the Point
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Il. Announcements

Upcoming Meetings & Events:
o SMIA Meeting October 12, 2024 — 10:00am
(2" Saturday) Immaculate Conception Church
28297 Old Village Rd
Mechanicsville, MD 20659
e Bookstall Open: 9:00am — 10:00am

e Zoom: meeting link
https://us02web.zoom.us/j/87243163741?pwd=UktoZW11eDZnWnRMbXFDRVh6dVpDQT09

o Area 29 GSR Meeting October 12, 2024 — 10:00am
(2" Saturday) Severna Park United Methodist
731 Benfield Rd
Severna Park, MD 21143
e Open to anyone wanting to know what a GSR does and how you can help your
Home Group and the still suffering alcoholic.
e Zoom: 818 6222 7157 / Password: (no password)

o District 36 Chili Cookoff October 12, 2024 — 5:00pm - 8:00pm
& Bonfire Meeting Saint George’s Episcopal Church
19167 Poplar Hill Lane
Valley Lee MD, 20692
e Pre-Registration REQUIRED for Contest Entry !!!
d36.events4fun@gmail.com

o District 36 Committee Meeting  November 12, 2024 — 6:30pm
(2" Tuesday) Hollywood Rescue Squad
23469 Rescue Ln
Hollywood, MD 20636

DCM Opening Remarks: [Melissa W.]
o Nothing to Report

Alt. DCM Opening Remarks: [Michele H.]
o Nothing to Report
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Secretary’s Report: [Ray C.]
o A motion was made to accept the September 2024 Secretary’s Report as distributed via
email.
o The motion was seconded, voted on and PASSED.

Treasurer’s Report: [Keith T.]
o The September 2024 Treasurer’s Report was read.
o A motion and a second was proposed to accept the report as read.
o The motion was voted on and PASSED.

Committee Reports:
o Archives: [Buddy F]
e Nothing to Report

o Corrections: [Buddy F. / Joannie B. for Kim K. / Kim S.]
e Men’s facility is close to reopening for meetings.
e Woman’s facility recently reopened and accepting meetings.

o Grapevine. [Rick K]
e New subscriptions are currently $36 a year with discounts for multi-year renewals.
e [Rev M.]. Rehabs/Treatment Centers accepting old Grapevine issues that anyone
may have for donation.
e [Melissa W.] Has back issues of “The Forum” (Al-Anon magazine) to donate and will
bring to next meeting.

o Newcomer Packets: [Kaki B.]
e Qty. 50 packets provided for distribution.
e Supplies remain good.

o Public Information / Cooperating with Professional Communities (PI/CPC): [Mary F./
Melissa W.]
e NEED new PI/PCP Committee Chair.
e All Racks have been “adopted” by GSRs and or Home Groups.
e Suppliers are good.
e See Melissa W. or Michele H. for supplies.
e College of Southern Maryland (CSM) Leonardtown Campus is hosting an A.A.
education event on November 20, 2024. Three (3) speakers sharing their
Experience, Strength, and Hope and taking questions from students.
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e Kim H. is hosting the A.A. booth this Friday, October 11, 2024, at the St. Mary’s
County Health Fair.

o Southern Maryland Intergroup Association (SMIA): [Joanie B.]

e 2024 SMIA Gratitude Dinner (see flyer) Tickets $25
Saturday, November 16, 2024 — 5:30pm Immaculate Conception Church
Contact Pete D. 240-309-5182 28297 Old Village Rd
gratitude.dinner@somdaa.org Mechanicsville, MD 20659

o Special Events: [Pat S.]
e d36.events4fun@gmail.com
e Chili Cookoff & Bonfire is Saturday, October 12, 2024 — 5:00pm - 800pm. Come out
and support the District.

o Treatment Centers: [Rob M. / Kathy I.]
e Not Present/ No Report

o Webmaster & Zoom Account Report: [Melissa W. for Justin C.]
o Website is up to date with event flyers, meeting minutes, and updated meeting
schedules.

o Where & When’s: [Rev M.]
e Qty. 80 provided for distribution.

GSR Reports:
o Almost Normal Group: [Joyce S.]
e Meeting doing very well. Averaging 30-35 members weekly with new speakers each
week.

o Basic Text: [Duke R.]
e Same old stuff. Read 2 pages out of the Big Book and go around the room.
Averaging 25 people each week.

o Battled & Rattled: [Rick K. (Alt.)]
e Meets Wednesdays at 6pm. Good crowd, averaging 8-12 members. Open
Discussion format.

o Early Bird Group: [Rev M.]
e Dying. Only 2-3 people each week. Meeting in basement. Flyer created and
distributed with new start time (6pm vs 7pm).
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Emotional Sobriety: [Kathy B.]
e Meets Tuesdays at 7pm. Woman Preferred meeting averaging 8-10 ladies each
week. Coffee pot replaced with Keurig Coffee Machine (K-Cups). Celebrate any
and all anniversaries during the last meeting of each month.

Helping Others: [Kris F.]
e Going well, averaging 20-25 members with different speaker/topic each week. Just
recently rotated Service Positions.
e Inquiry made about a Literature Rack for the group.
e [?7] offered to get the group a Literature Rack.

Kingston Creek Group:[John W.]
e Upcoming Anniversary: Robert M., 26 yrs. on November 9. Closed meeting
reading and discussing a Grapevine article. Meets 10am Saturday mornings and
averaging 10-15 people each week.

K.I.S.S. Group: [Josh J.]
e Meets Sundays at 8:30pm in Leonardtown hosting different speaker each week.
Averaging 20-30 members. Abundance of Home Group Members with all Service
Positions filled except for Chairperson.

Laurel Grove Group: [Troy T.]
e Meets Tuesdays and Saturdays at 6:30pm in Mechanicsville. In the Black,
averaging 25-30 each meeting. Tuesday meeting reads 4 pages out of the 12 and
12 with the Tradition of the Month for the last week. Saturday meetings are speaker
led meetings. All Service Positions filled and rotated every 6 months.

Leonardtown Group: [Mary F.]
e Conference approved Literature based meeting at 7pm on Fridays in Leonardtown.

Lexington Park Step Sisters: [Laura P.]

e Woman Preferred but will allow men if they need a meeting. Hybrid meeting,
averaging 5-10 members each week. New meeting format: Week 1 — Step of the
Month, Week 2 — Big Book, Week 3 — Speaker, Week 4 — Tradition of the Month,
Week 5 — open choice/topic decided by the chairperson.

Monday Nite Traditions: [Ole Willy]
e Strong Home Group and lively Step/Tradition meeting.

More Will Be Revealed: [Michelle T.]
e Meeting in the basement, but very strong group. Averaging 15 people each week.
Pass the Basket for Topic format.

Never Too Late: [Ray C.]
e Doing well, averaging 20 people each week.
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o O.D.AAAT. Woman’s Meeting: [via email]
e Meeting is going good. We have an average of 10-15 women each week and about
4 anniversaries coming up.

o Poplar Hill Group: [Joannie B.]
e Averaging 14-18 members meeting in Valley Lee on Thursdays at 7pm. Normally a
Closed meeting but Open the last week of the month to celebrate Anniversaries.

o Rocky Roads: [Buddy F.]
e Hit or miss, but still there to carry the message. Open meeting 10am on Mondays in
D-Wing of the Charlotte Hall Veteran’s Home.

o There Is A Solution: [Billy B.]
e Averaging 6-10 weekly but had an influx of people on October 2 with 18 in
attendance. Round Robin format and everyone gets the opportunity to speak.
Barely making the rent but have 3 Home Group members.

o We Were Drunks: [Joannie B.]
e Meets 7pm Wednesdays at the Farmhouse in Callaway. Doing OK and averaging 5-
8 people each week.
e Melissa W. to check to ensure the group in registered with Aera 29.

lll. Old Business

o Where & When’s (W&W)
e Does it make sense to duplicate efforts and expense with District and SMIA
pamphlets?
e Discussion
[Buddy F.] The District has money to spend and it helps the newcomers.
[Michele H.] Could the money be used elsewhere?
[Duke R.] What W&W is included in the Newcomer Packets?
[Kaki B.] No W&W in the Newcomer Packet to prevent distributing outdated
information.
[Joannie B.] Very helpful for collecting phone numbers and contacts.
[Rev M.] SMIA W&W are often outdated.
[Buddy F.] SMIAW&W was last printed in February 2024. 3,000 pamphlets cost
$2,600.
Rev M.] District W&W are bundled in quantities of 5.
[Melissa W.] There is a wealth of outdated District W&W in the PI/PCP supplies.
[Melissa W.] When and Why was the District W&W created?
[Mary F.] District W&W began around 1998 by Jim M. or J.J.
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[Ole Willy] The SMIA pamphlet is much sturdier and last longer. More than just a
sheet of paper.
[Buddy F.] Will bring up to SMIA Chair about ability and cost of printing more often.
[Troy T.] What is spent on District W&Ws?
[Keith T.] $323 per year.
¢ A motion and second was made to continue funding the District Where & When's.
e The motion was voted on and PASSED.

IV. New Business

o 2025 International Convention
e The Convention is offering streaming access to the 8 Main Speakers Session during
the Convention for $35.
e Is there any interest to host a group watch party?
¢ A motion and second was made to purchase the Streaming Access and discuss
viewing location(s) and details later.
e The motion was voted on and PASSED.

o Grapevine Article Writing Seminar
e [Rick K.] The Grapevine Committee is hosting Article Writing Seminar on Sunday,
December 8, 2024. Time and location to be determined and flyer will be created.
Grapevine Committee has funds to host event.

V. Meeting Adjourned

o Meeting was concluded at 19:45 with the Lord’s Prayer



