District 36 Committee Meeting

P.O. Box 1334, California, MD 20619
https://district36mdaa.org

I. Call To Order

Date: April 08, 2025

Location: Hollywood Rescue Squad
43256 Rescue Lane
Hollywood, MD 20636

Officers in Attendance:

District Chair Member (DCM) Melissa W.
Alternate District Chair Member (Alt. DCM) Michele H.
Secretary Ray C.
Treasure Keith T.

Meeting was opened at 18:30 with the Serenity Prayer

Visitors in Attendance:
Dino P. (Placid Harbor), Mike D. (Placid Harbor)

Roll Call:
Almost Normal Group Joyce S. Leonardtown Group Mary F.
Basic Text Keith T. Lexington Park Big Book
Battled & Rattled Lexington Park Step Sisters  Laura P.
Beginners @ Noon Living Sober Meeting
Blue Top at Noon Monday Nite Group
Charlotte Hall Justin C. Monday Nite Traditions Michele H.
Clean Air Group More Will Be Revealed
Drunks “R” Us Never Too Late Ray C.
Early Bird Group Rev M. Not Quite Right
Early Risers Lynne B. O.D.A.A.T. Woman’s Meeting Jeanette W.
Emotional Sobriety Kathy B. Patuxent River Group
Helping Others Kris F. Poplar Hill Group
Hollywood Group Rocky Roads Buddy F.
Kingston Creek Group Dennis B. Southern Maryland Big Book
K.I.S.S. Group There Is A Solution Billy B.
Laurel Grove Group Troy T. We Were Drunks
Leonardtown Big Book Budd F. What's the Point
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Il. Announcements

** District 36 is SEEKING MEN & WOMAN VOLUNTEERS to support our Corrections
and Treatment Committees **

Upcoming Meetings & Events:
o Celebration of Life for Timmy Tippett April 13, 2025 — 11:am — 1:00pm

Hollywood Rescue Squad
23469 Rescue Ln
Hollywood, MD 20636

e The family will be hosting fellowship and refreshments

e Donations in his memory can be made to the Hollywood Rescue Squad, P.O.

Box 79, Hollywood, MD 20636.

o SMIA Meeting April 12, 2025 — 10:00am
(2" Saturday) Immaculate Conception Church
28297 Old Village Rd
Mechanicsville, MD 20659
e Bookstall Open: 9:00am — 10:00am
e Zoom: meeting link
https://us02web.zoom.us/j/87243163741?pwd=UktoZW11eDZnWnRMbXFDRVh6dVpDQT09

o Area 29 GSR Meeting April 12, 2025 — 10:00am
(2" Saturday) Severna Park United Methodist
731 Benfield Rd
Severna Park, MD 21143
e Open to anyone wanting to know what a GSR does and how you can help your
Home Group and the still suffering alcoholic.
e Zoom: 818 6222 7157 / Password: (no password)

o SMIA Serenity Breakfast April 26, 2025 — 9:00am — 12:00pm
Immaculate Conception Church
28297 Old Village Rd
Mechanicsville, MD 20659

o District 35 — 4t Step Workshop April 12, 2025 — 11:30am - 2:30pm
Bring your Big Book Peach Lutheran Church
Lunch will be provided 11610 Rubina Place

Waldorf, MD 20602
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o District 36 Committee Meeting May 13, 2025 — 6:30pm
(2" Tuesday) Hollywood Rescue Squad
23469 Rescue Ln
Hollywood, MD 20636

o District 36 — No Talent, Talent Show May 10, 2025 — 7:00pm — 9:00pm
St. Andrews Episcopal Church
44078 Saint Andrews Church Rd
California, MD 20619

o District 36 — Grapevine Workshop May 17, 2025 — 1:00pm — 4:00pm
Patuxent Presbyterian Church
23421 Kingston Creek Rd
California, MD 20619

DCM Opening Remarks: [Melissa W]
o Attended Area 29 Conference Agenda Review Committee (CARC)

e Grapevine Deficit
o Revitalize Website, App, and Media Platforms
o How to better “Carry the Message”

e A.A. Finances
o How to achieve balance between the 5" & 7" Traditions

e Changes to the Founder Writings
o Should they “ever” be changed?
o What process should be required to update or change?

Alt. DCM Opening Remarks: [Michele H.]
o Nothing to report

Secretary’s Report: [Ray C.]
o The March 2025 Secretary’s Report was distributed via email and posted to the website.
¢ A motion and a second was proposed to accept the report as delivered.
e The motion was voted on and PASSED.

Treasurer’s Report: [Keith T.]
o The March 2025 Treasurer’s Report was read.
¢ A motion and a second was proposed to accept the report as read.
e The motion was voted on and PASSED.
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Committee Reports:
o Archives: [Buddy F]
e Continue to research early groups in St. Mary’s County.
- Leonardtown Group: Est. 1963
- Monday Night Group: Est. 1972
e Patuxent River Air Station was hosting meetings prior to ~1970. Looking for
anyone that has or know how to obtain information about early meetings / groups
on the air station.

o Corrections: [Roy B./Kim S. (absent)] d36corrections@gmail.com
e Men’s Meeting: Wednesdays at 7pm. Max 15 participants. Committee to purchase
Pocket Big Books and Spanish Literature.
e Woman’s Meeting: Mondays at 7pm.

o Grapevine. [Rick K (absent)]
e No Report.
e Grapevine Article Writing Workshop to be held May 17, 2025 (flyer forthcoming).
e Kris F. provided joke for the group.

o Newcomer Packets: [Kaki B.]
e Supplies are good.
e Qty. 50 packets brought to meeting for distribution.

o Public Information / Cooperating with Professional Communities (PI/CPC): [Kat B. for
Michelle T. (absent)]
e All racks adopted and populated.
e Michelle T. and Kat B. have supplies if needed.

o Southern Maryland Intergroup Association (SMIA): [Joanie B. (absent)]
e No Report.
e Serenity Breakfast is April 26, 2025 (see flyer for ticket information)

o Special Events: [Mary F.]

e No Talent - Talent Show to be held May 10, 2025 (see flyer). Committee still seeking
performances from all county’s / districts . Contact Mary F., Melissa W., or your GSR
to register. Bobby L. has volunteered to provide and setup various equipment
(microphones, speakers, musical instruments, etc.).
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o Treatment Centers: [vacant/ Kathy I.]
** MEN’S CHAIR NEEDED
e Woman’s Meetings are being covered but seeking support.

o Webmaster : [Justin C.] distrct36mdaa@gmail.com
e Domain Name and SSL renewed.
e Website up to date with all announcements, flyers and events.

o Where & When’s: [Rev M.]
e Qty. 80 provided for distribution
e W&WSs updated to capture Kingston Creek meeting category (“CLOSED” - Last
Saturday of the month is an “OPEN” Meeting) and provided to SMIA and District 36
Webmaster.

o Zoom Account: [Lynne B.] district36aazoom@gmail.com
e Accountis all good.

GSR Reports:
o Almost Normal Group: [Joyce S.]
e Doing well. Meets Thursdays at 7pm. Averaging 25-30 members with a new
speaker each week. Upcoming Anniversaries: Gisela R., 34 years on April 10 and
Joyce S., 9 years on May 09.

o Basic Text: [Keith T]
e Averaging 25-30 members every week. Upcoming Anniversaries: Keith T., 7 years
on April 10, Scott A., 4 years and Patrick D., 11 years on May 08.

o Charlotte Hall: [Justin C.]
e Averaging 20 members. Open Format/Topic each week.

o Early Bird Group: [Rev M.]
e Live Speaker each week. They work better than dead ones.

o Early Risers: [Lynne B.]
e Averaging 10-12 member with 3-4 via Zoom each week.

o Emotional Sobriety: [Kathy B.]
e Good constant attendance, averaging 8 women. Missy and Laura P. celebrated
anniversaries in February. Upcoming Anniversaries: Phyliss B., 44 years April 15.
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Helping Others: [Kris F.]
e Averaging 20-25 members. No Upcoming Anniversaries, but recently Celebrated:
Jason R., 3 years on March 22 and Kirs F., 4 years on April 05.

Kingston Creek Group:[Dennis B.]
e Changed meeting category to “CLOSED” - Last Saturday of the month is an “OPEN”
Meeting . No Upcoming Anniversaries, but recently Celebrated: Scott B., 1 year on
April 05.

Laurel Grove Group: [Troy T.]
e Meets Tuesdays (12 & 12) and Saturdays (Open Discussion) in Mechanicsville.
Averaging 25-30 members. Upcoming Anniversaries: Lauren H., 5 years on April
19, Phantom Pete R., 32 years on May 17, and Troy T., 19 years on May 24.

Leonardtown Big Book: [Buddy F.]
e Young group, averaging 10-15 members. Reads from first 164 pages of the Bik
Book and supplements with Stories for the back in-between each chapter. Eating
Meeting (pizza) on April 15,

Leonardtown Group: [Mary F.]
e Going, going. Averaging 10-15 members. Literature based meeting. Upcoming
Anniversaries: Sandy D., 41 years on April 25.

Lexington Park Stepsisters: [Laura P.]
e Women'’s hybrid meeting. Week 1 — Step of the Month, Week 2 — Tradition of the
Month, Week 3 — Big Book, Week 4/5 — Speaker.

Monday Nite Traditions: [Michele H.]
e Averaging 15-20 members. Weeks 1/3 — Step, Weeks 2/4 — Tradition.

Never Too Late: [Ray C.]
e Meeting doing great. New Home Group members are assigned serviced positions.
Upcoming Anniversaries: Paul F., 1 year on May 18.

O.D.A.A.T. Woman’s Meeting: [Jeanette W.]
e Grapevine format averaging 10-12 members . All Service Positions are filled and
new Home Group members.



District 36 Committee Meeting

P.O. Box 1334, California, MD 20619
https://district36mdaa.org

lll. Old Business

o District Post Office Box
e Cost has increased to $188 which is greater than the 10% of the2025 budgeted cost.
- A motion and second was made to pay for the P.O. Box
- The motion was voted on and PASSED.
e P.O. Box bill has been paid.

IV. New Business

o Placid Harbor Group: [Dino P and Mike D.]
e Placid Harbor was a Big Book meeting started by Jim L. and Richard H. in 1982.
The Group was active for 37 years until 2019 when they were unable to recover from
Covid and new leadership requirements at the meeting location. The Home Group
members held a “Prudent Reserve” in hopes of reinstating the group one day. The
Home Group recently voted to conclude the Group and donate their “Prudent
Reserve” to District 36. A check for $1,066.14 was presented to the DCM.

V. Meeting Adjourned

o Meeting was concluded at 19:35 with the Lord’s Prayer



